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Abstract 

Labor is typically the biggest slice of the 

cost pie in the Green Industry.  Whether 

we are in a strong or weak economy, 

labor efficiency is a paramount issue. 

FlowVision’s Lean Flow methodology 

works to make your employees more ef-

ficient.  We work together with your team 

to come up with the most appropriate so-

lutions for your business, and then we 

will guide you to bring those concepts 

and visions to reality. We have developed 

several concepts that have increased 

productivity, improved quality, reduced 

credits/claims, and drastically reduced 

overtime during the busy shipping sea-

son.  Two of the biggest areas of benefits 

are in Progressive Work and Dock Ship-

ping Supermarket. 

  

INTRODUCTION 

FlowVision was founded in 1998 with ex-

pertise in lean flow business practices and 

supply chain management.  By offering a 

complete suite of lean services from con-

sulting to patented software, we have 

demonstrated that we are able to solve any 

supply-chain or process challenges that our 

customers have.  We have hundreds of 

global customers in a variety of verticals, 

ranging from small startups to Fortune 500 

companies. 

In 2003, we worked with our first 

Green Industry customer in Homestead, 

Florida, an orchid and bromeliad grower.  

Since that first successful implementation, 

we have worked with more than 200 grow-

ers. In 2013, we introduced our Rack Item 

Optimizer (RIO) software solution.  RIO 

allows our Green Industry customers to 

increase productivity at the loading dock 

by optimizing racks to increase payload 

while enabling sales teams to dynamically 

upsell their customers who are receiving 

less than full racks.  Our customers are 

now seeing an increase in payload and 

their trucks are going out at 97% full. 
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Figure 3.  Example of 

master pull report used 

in Dock Shipping 

Supermarket. 

 

 

 

 

 

 

 

 

 

 

 

 

There is then another crew that picks 

or shops the orders from a smaller footprint, 

which is the “Supermarket”. The pickers are 

then given a rack sheet/sticker, which tells 

them what to put on the rack (Fig. 4). The 

rack sheet used is based on FlowVision’s 

patented algorithms.  The racks are 

optimized to have as little air as possible. 

Fig. 4. Example of rack sheet/sticker used in 

Dock Shipping Supermarket. 

Once the order is picked, if required, 

the rack is then taken to a processing table 

to be cleaned; tagged and labeled; and then 

staged. 

Regardless of whether you ship to 

big-box retailers, wholesalers, retail garden 

centers, or landscapers, FlowVision’s 

Dock Shipping Supermarket can improve 

your shipping process. Typically, our 

customers see improvements of 15-40% in 

productivity, reduced overtime, and fewer 

credit/claims. 

 Lean Flow has been around since the 

creation of Henry Ford’s assembly line. It has 

been implemented successfully around the 

world in every industry from high tech prod-

ucts, tractors, motors, leather, and every 

widget you can imagine. Many growers in the 

Green Industry are now turning to Lean Flow 

to help them solve their labor issues.  

 

Learn more at www.flowvision.com. 
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